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This is our village

Hello! Welcome to our story of the Fort Saskatchewan 
Families First Society for the 2017-2018 fiscal year! 
Families First is a grassroots, not-for-profit organization 
that supports the healthy development of children and 
families in Fort Saskatchewan, Sturgeon County, and 
neighbouring communities. Families walk through our 
door looking for programs in early learning or parenting. 
Sometimes they also need family support or a helping 
hand. None of the work we do gets done alone. We have 
amazing community partners who we work closely with 
every day, all in the name of building safe, strong, healthy 
future generations! 
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A message from the Board Chair and  
Executive Director 
“It is with pleasure that the Fort Saskatchewan Early 
Intervention Committee is submitting the enclosed 
‘Families First’ proposal for approval, for the  
February 15, 1996 deadline.”

This excerpt is taken from the submission that a small 
committee of community members made to the 
Government of Alberta for Early Intervention funding 
back in 1996. Little did we know at the time of our 
application how significantly the approval of this 
funding and resulting establishment of Families First 
Society in 1998, would change lives for families in and 
around Fort Saskatchewan and Sturgeon County over 
the next two decades!

It is a rare privilege to be involved in the development 
and growth of an organization right from the very 
beginning and over so many years, and yet both of 
us have had this honour. Karen was instrumental in 
the development of our society bylaws and providing 
advice on government process, and is now our board 
chair. Heather served as the Board of Director’s first 
co-chair and then chair, eventually leaving the board 
and returning to Families First as a staff member. 
Clearly, the roots of Families First run deep for us, and, 
over the years, we have watched these roots take hold 
in the lives of thousands of men, women, children and 
youth in our city and surrounding communities.

In preparing our 2017-2018 Annual Report, there 
has been much reflection on the past 20 years. We 
have heard the voices of the families we serve as well 
as of our brilliant and committed team of staff and 

volunteers. The stories everyone has shared about 
the impact that Families First has had on their lives 
fall into four overarching themes: stories of growth, 
learning, relationships and evaluation; that is, of trying 
to better capture, or measure, the positive outcomes 
experienced by those who come to Families First or 
attend our programs out in the communities of Fort 
Saskatchewan and Sturgeon County.

You will see these four themes unfold throughout this 
Annual Report, which you may notice is structured 
differently than in past years. Since writing our last 
report, we have learned a great deal about how to 
collect and share what you tell us in order to help us 
tell our own story. We hope that as you look through 
these pages, read the testimonials and statistics, and 
enjoy the photos, you will get a sense of our gratitude 
for the connections that we make here. If you are a 
funder, someone who has helped us with a fundraiser, 
someone who has donated items to us or are one 
of our volunteers, we hope that you will understand 
that every single dollar or minute of time you gift to 
Families First is precious and makes a tremendous 
difference in our community. And if you are someone 
who comes into the Families First building or attends 
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Heather Boonstra 
Executive Director 
Fort Saskatchewan Families First Society

Karen Sliwkanich, 
Board Chair 
Fort Saskatchewan Families First Society

our programs in other locations in Fort Saskatchewan 
and Sturgeon County, we hope that you know how 
very honoured we are that you share your lives with 
us. It is because of all of you who participate with us 
that Families First has become so solidly rooted in our 
“village”; and it is because of you that our involvement 
with Families First over the past 20 years has been 
such a joy!

Yours in community,
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Board of Directors

As a board of directors, we are a group of 
dedicated, community-minded individuals 
working to make a difference. 

Karen Sliwkanich, 
Chair 
 
“Because of being a Families First Board 
Member I believe that all families should 
be supported in their important role in 
the healthy development and wellbeing of their children so 
everyone has a bright future. Our community has a role to 
play in this support and Families First is a key component in 
partnership with the rest of the community. ”

Lorraine Hryniw, 
Vice Chair 
 
“Because of being a Families First board 
member I am hopeful that I can make 
a difference in the lives of children and 
families in our community.  We must help our fellow man 
in order to survive and flourish.  Children are our future and 
helping them grow up and flourish is our job.  I hope to 
raise awareness to the needs of the Families First Society 
and raise funds to help them fund their many programs 
that help people of all ages.”

Because of being a Families First 
Board Member...

The four pillars, growth, learning, relationship and 
evaluation cannot happen without the support of our 
amazing volunteer board. As staff we are so grateful 
to them for the time and knowledge that they share 
with us.  In their quotes you hear such strong resolve 
that Families First gives hope, support, strength, love 
and safety to our community. This could not happen 
without the ongoing commitment and efforts of the 
board, from the little things like going page by page 
through our website, to the bigger decisions regarding 
budget, their guidance and advice is appreciated.

Because of coming to Families First I believe...

In love, community, that there is people who 
care that will always be there and that it is 
okay to ask for help and that it’s okay that it 
takes a village.
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Doug Rees,  
Treasurer

“Because of being a Families First Board 
Member I believe we are helping our 
community to grow together and become 
a stronger, safer, and more tolerant place for families to 
prosper.”

Joanne Dewart, 
Secretary

“Because of being a Families First 
Board Member I am very aware that an 
integral part of our community is being 
supported, nurtured and loved - our families.”

Annalise Yuzda,  
Director
“Because of being a Families First 
Board member I am confident that 
the programs and services offered by 
Families First have a life long impact 
on children and their families. The emotional, social and 
physical development of children has a direct effect on 
their overall development and on the adult they will grow 
up to be. At Families First children have the opportunity to 
maximize their future well-being.”

Laura Schmidt, 
Director 

 
“Because of being a Families First Board 
member I am hopeful that we can 
provide a safe, nurturing place where 
families can find the supports and resources they need to 
thrive in their community.”

Kirstin Lehmann,  
Director 
 
“Because of being a Families First Board 
member, I am hopeful about what we 
can achieve when we work together 
towards making the most of the early years, improving the 
lives of families and creating connections to strengthen our 
community and its people.”
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1998 to 2018

Story Listening Hope
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Our Roots Sustain Us
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You have changed my life completely...

Families First has been a part of my family for 15 years. 
I first discovered them when I was a brand new mom: 
exhausted, anxious, and worried about making all the 
right choices and doing all the right things for our first 
son. I remember feeling so much relief when these 
amazing women were so calm and reassuring about 
my efforts, how they soothed my anxiety, quieted his 
fussiness, and demonstrated love for my son and I by 
showing tangible ways to parent right: relax, take care 
of myself, find trust in myself, and know that it was ok 
to ask for help.

Faced with a strong-willed small person was a test to 
my undiscovered parenting skills as he hit the toddler 
years, and Families First was again there to provide 
classes on discipline, communication, and healthy 
eating. I knew when I attended these classes that he 
was in good hands, that he was safe, taken care of, 
and loved. I also knew that the people teaching me 
had been trained to provide what was needed, and 
they facilitated classes that made a significant impact 
on my parenting skills: so many good, repeatable 
lessons that made my step mom and father look on 
in awe. “I wish there had been an organization like 
that for me when we were parenting you guys!” These 
classes carried me forward to our second child, who 
was not a fan of Rhymes and Storytimes, but I still held 
the songs and rhymes in my head to play with and 
soothe my son when we were alone at home.

Community Kitchens needs a special mention 
because it is the program nearest and dearest to my 
heart. I participated in this kitchen class when my 
first son was starting to really dig into his picky eating 
and texture issues. April was informative, factual, and 
no-nonsense. She opened my eyes up to “how” to 
budget for groceries, previously an unknown concept 

to me. She introduced our taste buds to foods and 
combinations that I hadn’t considered before, and 
she made it easy to learn how to shop and cook on a 
budget using a meal plan, another new concept. Prior 
to parenthood neither my husband or myself were 
comfortable in the kitchen. Before mortgage and kids 
we enjoyed dual incomes, cheap rent, a sweltering 
apartment, and food court meals as it was too hot to 
use the stove. Once we found ourselves on a single 
income in a house with a mortgage and needing to 
cook to eat we realized we didn’t know much about it. 

Because of Community Kitchens I embraced meal 
planning, budget cooking-for both time and money- 
and recipe development. I have discovered a freedom 
and joy in cooking I didn’t know I had in me, and 
I have grown my skills so much that teaching and 
cooking with others has become an evolving and 
exciting entrance into entrepreneurship. I also can 
proudly say I’ve come full circle and now work as 
Community Kitchens facilitator myself for Families 
First, stepping into April’s shoes so she can promote 
new healthy eating programs and oversee Community 
Kitchens. I now get to help new generations of parents 
find their kitchen magic and joy. I love what I do with 
Families First and every interaction I’ve ever had with 
this organization. I’m proud to contribute my time, 
energy, and talents to help to “give back” a fraction 
of what they’ve given to me, and I’m grateful every 
day that I get to work with such a wonderful group of 
people. Thank you, Heather, Kim, and everyone else 
who have known me since I was a new and nervous 
mom. You have changed my life completely. 

- Stacy Westman
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Thank You Russell!

It’s funny how lessons come to us sometimes. In 
January of 2014, the first day we were opened up 
again after Christmas holidays, life decided to teach 
us about hope, resilience, humility, kindness and 
humanity, in the form of none other than Russell 
Mercredi.

Russell came into our lives just as he left- 
unexpectedly. Who was more surprised by the 
strength of our relationship, him, or us? We will never 
know! What began as a connection based on Russell 
searching for help to get his basic needs met, grew 
into one based on mutual feelings of friendship. 
Russell showed us and told us he was grateful to 
have the Families First “ladies” in his life, and we 
were equally grateful for Russell’s schooling on story 
listening, on humor, and patience.  Turns out you can 
teach an old dog new tricks! Russell did learn to look 
around for children before speaking his mind!

Russell left this world in March, 2018, but what we 
learned from him will stay with us, professionally and 
personally. Every person has a story to tell; a story that 
deserves to be heard. And every person has a gift to 
share; a gift that should be received with gratitude. 

Russell, we still look for your green truck around town 
and still look for you to walk through our door when 
we hear our chimes chiming. You are Earl Grey tea, 
dill pickles and 3 wheeled bicycles. You are “Grandpa”. 
You are missed.

Your Families First Family 

“You girls didn’t give me anything, like clothes 
or anything like that, but you gave me hope, 
and that helped me more than anything else 
you could give me.”

- Russell
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“We didn’t know if we should try ChIPS as we 
weren’t sure that everyone could use it.  We 
finally tried it after our second child, our oldest 
being 2.5 years old and needing something to 
get us out more in the winter. It took us one 
visit and we were hooked.  We now come 2 
to 3 times a week and my toddler asks almost 
daily if it’s a ChIPS day.  She’s addicted.”

- ChIPS Participant

Because of coming to Families First I believe…

I believe in Unicorns! That I will get better 
knowing I have people to talk to and I’m not 
alone – I believe that I have the strength and 
tools to keep going as a parent.

I am not alone

Because of coming to Families First...

Because of coming to Families First I am hopeful 
about…

I believe my community is happy and helpful; 
I am never alone and always feel welcomed

I can be myself

Change can happen

Food brings people together!  
146 meals were served. 

Nutritious snacks are at every program. 

“There is an enormous sense of community 
at Families First which is another reason why 
it is rewarding to be a part of the team. It has 
made me see the importance and the impact 
of simply feeling like you belong.”

                   - Families First Society Staff
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Project Impact

Growth, learning, relationships, evaluation 

As highlighted in the Message from the Board Chair 
and Executive Director and as reflected throughout 
this booklet, our work over the past year has fallen 
into the four themes of growth, learning, relationships 
and evaluation. Although Project Impact, a nine-
month learning cohort in which Families First was very 
fortunate to participate in, was about deepening our 
understanding of evaluation, the results of the project 
shone a bright light on each of these four themes.

Every year Families First touches the lives of thousands 
of individuals and we participated in Project Impact 
to measure the impact of our work with people who 
walk through our doors without necessarily attending 
one of our programs.  We were interested to learn the 
reasons why people come here. What are they getting 
out of being here? What difference are we making?

Dr. Steven Paddy taught us how to ask the questions 
we need to ask in order to get our answers, and what 
to do with our data once we have it over a 6 week 
period. We conducted 12 in depth interviews with 
parents and had 28 quantitative surveys completed. 

What was really encouraging about this process was 
how excited people were about sharing their stories 
with us. They told us they were grateful to have been 
asked, and many said it was the least they could do 
after everything Families First has done for them and 
their families.

What really surprised us in our findings, was how 
clearly all roads in our questioning lead back to 
improved mental health – which is also extremely 
encouraging in light of the focus of our regional and 
provincial partners now, on improving mental health 
outcomes for individuals and families.

We had been assuming, or hoping, at least, that when 
people come and see us, they leave feeling better. 
Leaving feeling more hopeful, if nothing else.

But what we uncovered was much more 
transformative. Parents emphatically told us that 
because of coming to Families First they have friends, 
they feel connected, they feel they belong, they feel 
safe, they feel confident.  

One parent told us that because of coming to Families 
First, “I have the support I need as a parent and I have 
access to help when funds or my emotional state is 
low.”  

Our data showed that Families First is drastically 
improving mental health outcomes for families much 
more than we had been giving ourselves credit for.

Because of coming to Families First I believe

In myself; In my parenting

I have support I never had before; I have a 
sense of belonging
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Our quantitative data reflected that after having come 
to Families First, there were significant increases in 
each of the 5 categories of individuals:

• Speaking up for themselves

• Speaking up for their families

• Sharing their stories

• Making decisions for themselves

• Making decisions for their families

Further, 100% of the parents we interviewed indicated 
an increase in confidence as a result of coming to 
Families First. As one interviewee responded,  
“…people that come here are worthy of friendship. 
There is trust here.”

Moving forward, we will continue to work hard to 
ensure our families feel heard, feel supported, and feel 
like they have a community, a village, that they belong 
to and that values them. That has their back. 

We are so grateful to have had the opportunity to 
participate in Project Impact. We are thankful for 
the growth and learning it provided to our agency 
- without it, we would not have been able to fully 
appreciate the magnitude and importance of the 
growth, learning and relationships that families benefit 
from because of walking through our doors.
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Did you know that Heartland Ford has been 
donating funding to Families First that allows us 
to provide therapy to individuals and families who 
would not otherwise be able to access it?

“Yours is a rare type of generous... The fact that 
you recognize and support Families First and 
our community in addressing various mental 
health concerns and personal crises, speaks 
volumes.”

                   - Angila Chase, Registered Psychologist with 
Families First Society - Thank you to Heartland Ford

Since the fall of 2016, donations we received from 
our funding partners, Heartland Ford and BMO Bank 
of Montreal, have assisted 56 individuals to receive 
clinical therapy who would not have otherwise been 
able to access it. The growth we have experienced 
over recent years, combined with what our families 
and other community agencies have been telling 
us, highlighted this critical need. The relationships 
we have nurtured with our psychology team (Angila 
Chase and her amazing students) and our business 
community, have allowed us to meet it. Thank you 
Heartland Ford and BMO Bank of Montreal!

What are the 3 things you do now that you 
didn’t do before coming to therapy?

Spend time with friends

Put myself first

Think about the future in a positive way

Removing Barriers Together
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Because of coming to Families First I am hopeful 
about…

Creating healthy relationships

Becoming independent

“We are all part of this baby loss club that 
none of us want to be a part of but we are all 
so thankful for each other and I know I am not 
the only one who can say that my life has been 
forever altered in a positive way by having 
found Angel Whispers.”

                         - Participant of Angel Whispers Program

Because of coming to Families First I know...

There are good people here

How to focus on self care

I know I am doing a good job

                        - Participants of Parenting Together

- Balloon Release for Angel Whispers Program
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Brand new to Families First is the Basic Shelf 
Program.  This cooking program works with one very 
special cook book that promotes simple, low cost 
and nutritional recipes. 

As Families First has changed and grown, so have the 
needs of our community.  Families First is privileged to 
introduce this new program.

A simple cooking program that has four participants 
who learn, cooperate and explore food and recipes 
together over a period of twelve weeks.  This being 
the first time we have offered the Basic Shelf, the 
participants had a hand in evaluating the program 
from week to week to make it stronger and more 
suited to their individual needs.  

“I liked cooking with other people.  It helped 
me have some confidence in the kitchen so 
I could try the cooking at home.  I am now 
making healthy meals at home.  The cookbook 
is easy to follow, with just a few steps so I am 
able to do the recipes on my own.”

- Basic Shelf Program Participant

Speech Language Pathologist
The Alberta Health Services 
Preschool Speech and 
Language Program has  
been partnering with 
Families First since September 2017 in an effort to 
improve access for preschool children and families 
who can benefit from speech and language services 
and support.  

In addition to new referrals, we are able to provide 
ongoing support to returning families at ChIPS by 
providing and modeling language development 
strategies.  We can also monitor progress in the 
children and make appropriate recommendations 
for follow-up as needed. This allows families to be 
supported in a comfortable and familiar environment.  

Through our partnership with Families First, our 
Speech and Language team has had the opportunity 
to learn about other programs offered by Families 
First.  This has further enhanced our collaboration as 
we are better able to refer to their programs.

The growth of our partnership has resulted in 
supporting earlier access to speech and language 
services for preschool children who need it and a 
better experience for the community as a whole.  
Our plan is to continue to evaluate community 
needs and enhance services where we have capacity 
to do so.  We are very pleased with the success 
of our partnership and look forward to continued 
collaboration with Families First.

- Colleen Svenningsen, R. SLP.  
Margo Joly-Buehrer, R.SLP. 

Speech-Language Pathologists

New Programs

Basic Shelf Program
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Dadventures (Bon Accord)
Growth + Relationships + Evaluation + Partnerships 
= Dadventures!

So much of what goes on at Families First is the 
result of all four of our pillars. When people ask us, 
for example, how we decide to offer a particular 
program or how we are able to offer the services and 
supports that we offer, there is absolutely never only 
one answer. Rather, there are usually four answers: 
growth, relationship, evaluation and partnerships. 
Dadventures is an excellent example of that.

Dadventures is a program Families First created and 
offered in Fort Saskatchewan in 2015, just for dads 
(or grandpas, uncles, or male friends). In 2017 we 
expanded the program to Bon Accord!

The seed for Dadventures was planted when we saw 
a marked growth in the number of men attending 
our programs. The seed took root, as our relationship 
with these dads was fostered. We were thrilled to 
see them enjoying time with their children and so 
happy to be a part of their journey. We did wonder, 
though, if we were meeting their needs as well as we 
could be. Over our almost 20 years of existence, the 
vast majority of our program participants had been 
women. Was there anything we could be doing to our 
environment or our programming to enhance the play 
experiences of our dads and their children?

Cue evaluation! What do you do when you need to 
know if what you’re doing is working? You ask! The 
relationships that our program staff had with the men 
participating in our programs opened the door for us 
to ask them what they enjoyed about their time with 
us and how we could improve. What programming 

would they like best? Their answer: a program just for 
dads and their children. The result: Dadventures.

Research has repeatedly demonstrated that 
supporting fathers in their roles as parents and as 
men encourages healthy relationships in families and 
communities, and so the creation of Dadventures was 
most exciting; and it was a beautiful fit for our  
5th Generation Engaging Men & Boys Project, which 
was a partnership between Families First, the Boys 
& Girls Club of Fort Saskatchewan and our local 
Restorative Justice program. Without these three 
organizations collaborating on this important project 
it is unlikely we would have had the resources to 
create and offer our Dadventures program, which has 
since become a Parent Link program.
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Steadfast Connector

Growth, learning, relationships and evaluation –  
4 pillars upon which our Steadfast Connector position 
was built!

The Steadfast Connector position was launched as 
a pilot program in December of 2016 and we are 
so grateful for the funding from the City of Fort 
Saskatchewan, Edmonton Community Foundation 
and the United Way Capital Region, that has allowed it 
to continue.

The Steadfast Connector position was born out of our 
recognition that if story-listening is our first and most 
important job at Families First, then the next critical 
step in our journey with them is to provide them 
hope and support for a better tomorrow.  We then 
need a staff person on our team who can provide that 
focused, steadfast help to them.  

When people come through our doors who are 
extremely overwhelmed by their situations and they 
require a depth of assistance that we simply cannot 
continue to accommodate without an additional 
staff member, it is difficult because our resources 
are invested in other Families First programs. The 
Steadfast Connector is available to support the client’s 
journey of navigating multiple, complex systems such 
as housing, employment, income support and legal 
and justice systems, as they address their current 
situations. 

Our Steadfast Connector has strong relationships with 

a vast array of community partners, whose expertise 
she relies upon, and who are so kind and willing 
to help out when she calls. We continue to learn a 
great deal about our families and about the often 
complicated systems they need to traverse in order to 
accomplish their goals. Our Steadfast Connector pilot 
evaluation came on the heels of our Project Impact 
learning cohort, and gave us a rich environment on 
which to cut our evaluation teeth! This pilot evaluation 
was instrumental in us being able to secure our first 
year of funding from the Edmonton Community 
Foundation.

Growth, learning, relationships and evaluation – all 
essential components to this vital service!

“The Steadfast Connector has my back. Before, 
I would have had to have given the client 
the steps to go to themselves, knowing full 
well that the steps were too overwhelming. 
Now, I’m handing them over to the Steadfast 
Connector with the knowledge that they are 
getting the support they need and deserve. I 
can sleep at night now!”

- Families First Society Staff Member

“You would come to the lawyer with me? 
Thank you, I am really feeling like I need 
another human. ”

- Steadfast Connector Program Participant
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- Dadventures Participants
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In keeping with Families First’s emphasis on growth, 
relationships, lifelong learning and evaluation, 2017 
saw the completion of a true labour of love; a 
University of Alberta research project on our  
Parent-Child Mother Goose Program!

The author of this research, Natasha Weber, 
completed her thesis after 5 years of dedication, and 
we are proud of her, as well as grateful for the legacy 
of her research.

The following considerations have been taken from 
Natasha’s report. The full report can be found on 
our website, www.familiesfirstsociety.ca, under 
publications and reports. (Note: PCMG = Parent-
Child Mother Goose and FSFFS = Fort Saskatchewan 
Families First Society)

Considerations: 
Given the direction and emphasis the Alberta 
Government has placed on supporting parents and 
children through community programs, research 
exploring the impact of such programs (as Parent-
Child Mother Goose) is important, not only to the 
program providers, but also to the funders. Results 
from this study and others suggest that PCMG 
program supports parents and young families by 
influencing parenting approaches and positive parent-
child relationships. One conclusion from the present 
study is that it is not necessarily the content of the 
PCMG program (the songs, stories and rhymes) 
that affects participants, but the way in which it is 
facilitated that provides the greatest impact to parents 
and children. Interestingly, FSFFS already infuses the 
PCMG program teaching philosophy into many of 
their other programs and services. Therefore, FSFFS 
may see similar results with their other programs, 

which increases their reach and impact in the 
community. FSFFS may also want to use these results 
to improve their programming. Recommendations 
for use of the results come from an analysis of the 
current findings and literature on parenting program 
processes and outcomes. 

Parent - Child Mother Goose Program Research

“Parent - Child Mother Goose has greatly 
impacted our relationship in a positive way. 
Thank you for making our community a better 
place to be with this amazing program.”

- Parent-Child Mother Goose Participant Program
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Regardless if the recommendations are considered, 
the PCMG program continues to provide parents 
the skills, knowledge, strategies, and community 
support to feel confident in their parenting abilities 
and regulate their own emotions, which can positively 
influence the parent-child relationship and produce 
healthier families within the community.

“Parent-Child Mother Goose Program Research, Results 
from Focus Groups & Questionnaires”; Natasha Weber, 
BA, MSc; 2018; pp 23-24 

“This class is an important resource for families 
to connect and learn.”

- Parent-Child Mother Goose Participant Program

Recommendations: 

• Promotion of program: 

— Continued promotion – Previous research and 
current qualitative findings support the claims that this 
program is attachment based, prevention focused, 
and has outcomes for both parent and child. 

— Targeted promotion to families most vulnerable. 
Based on other research, non-traditional, community-
based programs can be more accessible to those 
who would normally feel uncomfortable with a more 
intensive programming, yet are still in need of the 
benefits that come from interventions

• Evidence for funders - Currently FSFFS funds 
PCMG through grants such as a pre-literacy 
and adult learning programs. The findings from 
this research and previous studies can provide 
indicators of success and examples that the 
program has prevention and intervention qualities 
that are targeted at both adults and children. 

• Training facilitators - One of the unexpected, yet 
more remarkable findings was related to the role 
of the facilitator. The experiences summarized by 
24 facilators who participated in the focus group 
could be used to enhance the training provided 
to new facilitators. For example, new facilitators 
might benefit from the stories and experiences 
summarized from the focus groups, especially 
when looking for opportunities to engage with 
parents and exploring the impact different 
teaching methods have. 
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STAT GOES HERE

- Presenting at the Canadian Domestic Violence Conference

Learning and Sharing

Of significance this past March, and in alignment with 
our themes of growth, learning, relationships and 
evaluation, was the presentation that Jodi and Heather 
made at the Canadian Domestic Violence Conference 
(CDVC): A Grass-roots, Community-based Approach 
to Preventing Domestic Violence.

Families First believes that every day is a day for us to 
learn something new. We also believe that it is our 
responsibility to share any knowledge that we have 
gained with the broader community. The CDVC was 
a wonderful opportunity to share our experiences in 
developing and fostering the community relationships 
that have helped us to advance our work in Domestic 
Violence Prevention with our colleagues from across 
the country.  Jodi and Heather were able to illustrate 
how Families First has developed a coordinated 
community response to family violence, while at the 
same time staying grounded in the agency vision and 
the values Families First holds dear.  Stories of growth 
and change, challenges and celebrations were shared, 
along with practical ideas for applying Families First’s 
approach in other communities. 

We would like to take this opportunity to 
acknowledge our colleagues who sit on the Fort 
Saskatchewan Building Bridges Collaborative. Their 
commitment to building a strong, safe, inclusive, 
accessible Fort Saskatchewan is commendable and 
second to none. It is an honour to be a part of such a 
unique and passionate collective, and we recognize 
whole heartedly that the good work that is being 
accomplished by our Family Violence Prevention 
Program is not done alone, nor can it be. We are 
most grateful for our village! We are, because of you. 
Ubuntu!

What are three things that you do now as 
a result of coming to the Family Violence 
Prevention program?

I did not know, how to be confident, how to 
speak up, that I mattered

Be kind to myself
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- Families First Society receives Trauma-Informed training from 
Early Childhood Development Support Services

- “It Takes a Village” Parent Conference

One thing you know now that you didn’t 
before...

Let your child teach you how to play

About all the resources available in Fort 
Saskatchewan and area

How to connect better with the kids

That I am doing more right than I am wrong

- Participants of “It Takes a Village”  
Parent Conference
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• Families First was 
incorporated as 
a society with an 
Early Intervention 
Grant from the 
Government of 
Alberta.  Our part 
time Executive 
Director was 
housed over the 
years at Family and 
Community Support 
Services, the Boys 
and Girls Club, 
and the Riverside 
Building.  One of 
our most popular 
programs was the 
Blanket Program.

• Families First Society 
became a Parent Link 
Centre serving Fort 
Saskatchewan and 
Sturgeon County.

• Families First moved 
to what would be our 
home for 10 years at  
10203 - 99th Avenue.

• Parent-Child Mother 
Goose which was 
brought to Fort 
Saskatchewan in 2000, 
and Children’s Indoor 
Play Space (ChIPS) 
which was founded 
in the 1970’s became 
programs of Families 
First.

1998 2006

Our Roots...

• Families First 
Society was 
awarded the 
Home Visitation 
contract for Fort 
Saskatchewan.

• Families First 
staff now includes 
full-time Executive 
Director and a  
full-time Home 
Visitor, plus an 
array of Parent 
Link staff.  We are 
growing!

2007

• The Family 
Violence 
Prevention Program 
transitioned from 
the Volunteer 
Programs 
Association to 
Families First.

• The Angel 
Whispers program, 
which was founded 
in 2002, became a 
program of Families 
First.

2008-2009

• 1st Status of 
Women Grant, 
Bridge Mender 
Project began -  
part of this 3 year 
project was our 
1st Gender Based 
Analysis study.

• Began receiving 
funding from 
the City of Fort 
Saskatchewan 
for a full time 
Family Violence 
Prevention Program 
Coordinator.

2012

Growth

Relationships
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• Received Family and 
Community Safety 
Grant to fund our 5th 
Generation Project 
- a partnership with 
Boys and Girls Club 
and Restorative 
Justice.

• Families First 
receives approval 
from the City of Fort 
Saskatchewan to 
start renovations on 
the RCMP station to 
become their new 
home.

• 2nd Status of 
Women Project - 
Our Way Forward 
began

2015

•  Families First 
Society moves to its 
new home, thanks 
to overwhelming 
community support.

•  We welcomed 
our community 
health nurses and 
psychologist, Angila 
Chase into our new 
home.

2016

• Addition of partners 
over time including; 
Speech Language 
Pathologist and 
Robin Hood 
Association.

• Recognized by 
Early Childhood 
Development 
Support Services as 
one of four Trauma 
Informed agencies in 
Alberta.

• Steadfast 
Connector funded 
by Edmonton 
Community 
Foundation and 
the City of Fort 
Saskatchewan.

2017-2018

Evaluation

Learning

2014

• Families First was 
recognized with 
an Alberta Human 
Services Inspiration 
Award for our 
leadership in the 
prevention of family 
violence.
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- Dadventures Participants

- Children engaged in their most important learning activity: Play!
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- Kids Can Cook Participants

- Silent Witness Sillhouettes

- International Women’s Day

“The domestic violence prevention program 
is the first start to saving lives, people and 
families.”

- Family Violence Prevention Program Participant
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Financials

A complete audit of the Society’s accounts was 
performed by the Milena Wildeman Professional 
Corporation, for the 2017-2018 fiscal period, which 
ended on March 31st, 2018.

The audit found no significant accounting issues or 
irregularities in the Family First Society’s finances. 
There are no required changes to our accounting 
procedures.

A summary of our 2017-2018 financial position:

ASSETS $793,373 REVENUE $1,144,373

Liabilities 
(Current)

$280,447 EXPENSES $1,148,323

Deferred Capital $133,999 Deficit $3,950

Net Assets $378,927

Total Liabilities $793,373

Funding for the Society’s operations was slightly 
reduced in this fiscal year with this year’s revenue for our 
programs dropping from 1.2 to 1.1 million. The majority 
of our revenue was in the form of grants to the amount 
of $979,135, which is a decrease of $48,541 over the last 
fiscal year because sponsorships and donations for the 
new building are completed.

Expenses stayed in line with the budget and increased 
to $1,148,323, with majority of this being salaries and 
benefits at $883,288. This represents an increase of 
$32,232 over last fiscal year.

The building account stands at $151,289, which is a 
reduction of $9,709 from the last fiscal period. This 
change is the result of continued spending to allow 
further building improvements, which are all part of the 
original building renovation and upgrade plan.

Finally, the Emergency Reserve account remains intact at 
$60,112, per board directive.

I found no issue with this audit, or the state of the Society 
financial position, and will recommend to the board they 
approve this audit.

Best Regards,

Doug Rees. 
Treasurer, Families First Society 
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Fiscal  
Year

SOCIETY FUNDING PER YEAR:
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Families First Society received many gifts 
of funding, space, materials, and time this 
past fiscal year.  Warm thanks to the many 
generous individuals, organizations, and 
businesses for their donations within our  
April 1, 2017 to March 31, 2018 fiscal year.

Supporters (April 1, 2017 – March 31, 2018)

• 9 Round
• Access Pipeline
• Alberta Royal Purple Lodges Association
• Allison Smith Photography
• AON Staff Association
• ATCO EPIC campaign
• ATCO EPIC Time to Give
• ATCO Pipelines
• Bear’s Den
• Benevity Giving Platform 
• Boston Pizza
• Busters Pizza
• Camo and Casual Wear Ltd.
• Canada Helps
• Canada Summer Jobs
• Canadian Brewhouse
• Christ Lutheran Church
• Church of Jesus Christ of Latter-day Saints
• CIBC Miracle Day 
• CIBC Children’s Foundation

• City of Fort Saskatchewan
• City of Fort Saskatchewan Family and Community 

Support Services
• Construction and General Workers Union 92
• CO-OP Grocery Store
• CO-OP Community Christmas
• Direct Energy Emergency Funding
• Dr. Turner Lodge
• Dr. Turner Lodge Staff
• Dow Gives 
• Dream Write Publishing Ltd.
• Early Childhood Development Initiative-Sturgeon
• Echo’s of Season Choir
• Edmonton Community Foundation
• Emily’s Bike Tour
• Fort-In-View
• Fort Cleaners and Laundry Ltd.
• Fort Saskatchewan Alliance Church
• Fort Saskatchewan Early Years Coalition
• Fort Saskatchewan Fire Department
• Fort Saskatchewan Food Bank
• Fort Saskatchewan Lions Club
• Fort Saskatchewan Public Library
• Fort Saskatchewan Quilt Guild
• Fort Saskatchewan Re/Max
• Fort Saskatchewan Reno Inc.
• Fort Saskatchewan RCMP
• Fort Saskatchewan Royal Purple Lodge No. 212
• Fort Saskatchewan Senior High School
• Fort Saskatchewan Volunteer Centre
• Great Clips
• Government of Alberta 
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• Government of Canada
• Harris Rebar
• Heartland Ford Sales Inc.
• Home Depot
• Judy’s Safety Company Inc.
• Kjenner Financial Services (2004) Inc.
• Kountry Knits & Sewing Centre
• Legal School
• Legal Servus Credit Union
• Master Cleaners
• MEGlobal
• Mike’s Agri. Services Ltd.
• Miller’s Ice Cream
• Mix 107.9
• Nutrien (formerly Agrium Inc.)
• Ochre Park School (Redwater)
• Ollie’s Pizza Pantry
• Original Joe’s
• Our Lady of the Angels Catholic Women’s League
• Our Lady of the Angels Roman Catholic Church
• Panago Pizza
• Paint Remedy night
• Partridge Hill Church Women’s Association
• Pembina Pipeline
• Pots Bar and Grill
• Prairie EMS
• Restorative Justice
• Right from the Roots
• Rivercrest Care Centre
• Robin Hood Association
• Roland’s Jewelry
• Sarnia Community Foundation

• Sheeptown Players
• Shell Canada
• Shell Employees
• St. John XXIII School
• St. Albert-Sturgeon Early Years Coalition
• Straightline Chrysler Dodge Jeep Ram
• Straightline Motor Group
• Strathcona County Family and Community  

Support Services
• Strathcona County Social Services Grant
• Strike
• Sturgeon County Family and Community  

Support Services
• Tantalize
• Taurus Projects Group 
• The Retreat Hair and Esthetics
• Town of Bon Accord Family and Community  

Support Services 
• Town of Gibbons Family and Community  

Support Services
• Town of Morinville Family and  

Community Support Services
• Town of Redwater Family and  

Community Support Services
• United Way Directed Giving
• United Way Donor Choice Program
• United Way of Peel Region
• Walmart
• Whirlpool Canada LP
• Zoolstra
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A Salute to Our Supporters

It can be difficult when writing an Annual Report for a 
specific snapshot in time, to feel like we have properly 
acknowledged everyone who is in our corner. Growth, 
learning, relationship and evaluation, are the four 
pillars that serve as our inspiration for this report.  
They are obviously pillars that would not exist without 
tremendous community support.

This report specifically names supporters who have 
come forward to us between April 1, 2017 –  
March 31, 2018. However, we need you to know that 
if your involvement with us has occurred outside this 
time, we value it equally. 

The assistance we receive, whether it comes in the 
form of money, time, encouragement, donated items, 
food or fundraisers, allows Families First to continue 
to meet the growing demand for our programs and 
services. Your contribution is absolutely essential and 
we do not take it for granted. We are grateful for every 
dollar, every minute, every item, every morsel!

Thank you, village, we salute you!

#thisisourvillage

We know this doesn’t capture all the 
support that we receive, from volunteer 

time to donations of needed items such as 
diapers and formula.

We are forever grateful to everyone who 
has generously donated their time, gifts 

and energy.

volunteers shared 1545 hours of 
their time with Families First

Diapers were handed out 301 times.
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As referenced in the opening 
remarks from Karen and 
Heather, 2017-2018 has 

been a year steeped in growth, learning, relationships 
and evaluation. The first annual Straightline Chrysler 
Fort Sask Angel project is a beautiful illustration of our 
work touching on each of these four themes.

When Straightline Chrysler was new to our city in 
2017, we were quickly introduced to them by our local 
radio station, Mix 107. Our connection to the good 
folks at Straightline took hold as our values in grass 
roots community development were well aligned. 
The first project we undertook together (and we say 
first because there will be others!) was the Fort Sask 
Angel project. This project was, in Straightline’s words, 
Straightline and other partners “Teaming up with 
Families First Society with the common goal in mind 
to make the Heartland a better place.”

Taking place over the Christmas holiday season, 
community members nominated an individual or 
family who was deserving of a reliable, family friendly 
van, which was to be donated by the Straightline 
dealership, along with other gifts contributed by the 
partnering businesses. Nominations were vetted 
and the recipient selected by a committee that was 
formed by all the project partners.

Families First staff were honoured to work alongside 
Clark, Chris and their Straightline team. Staff from  
Co-Op, Concrete Blonde, Mix 107, PSI Industrial, 
Smith Insurance, Families First and Straightline 
Chrysler learned more about each other throughout 
this project, but most importantly, we learned about 
some of the very clear needs that people in Fort 
Saskatchewan have and about how much other 

people care that those needs are met. Because of the 
generosity and caring of the project partners, each of 
the 91 nominated families received items that could 
help them out during their difficult time. 

Strong evaluation is critical throughout and upon 
completion of collaborative projects, such as Fort 
Sask Angel. Any changes that need to be made to the 
process will be made for the second annual Fort Sask 
Angel project. We can’t wait!

Fort Saskatchewan Angel Partnership

“I was given the privilege of participating in 
the Fort Saskatchewan Angel Program,  in 
December of 2017.  Going through many, 
many nominations, showed me the caring and 
concern that our community has for its fellow 
neighbors.  The generosity of local businesses 
was heartwarming and very emotional.  I was  
grateful to be a part of the process that gave 
to those who had a need.  “Our Village” is a 
wonderful place to be a part of.”

- Families First Society Staff
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Thank you for taking the time to read our story. 

We hope you feel inspired to come and see us 

in the office, give us a call, or look for us on 

Facebook or Twitter.

Like us on Facebook: Fort Saskatchewan Families First Society

twitter.com/FSFFSPLC

We are the Parent Link Centre for  
Fort Saskatchewan and Sturgeon County.
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