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COMMUNITY PLANNING TO REDUCE VIOLENCE AGAINST 

WOMEN AND GIRLS IN RURAL COMMUNITIES AND SMALL 

URBAN CENTRES IN CANADA 
Final  Evaluat ion Repor t  

INTRODUCTION 

Fort  Saskat chewan Famil ies First  Societ y (FSFFS) is a non-prof i t  organizat ion 
incorporat ed in 1998.  It  is guided by a volunt eer board and works in part nership 
wit h many agencies across t he communit y t o of fer a variet y of  programs and 
services.   

 

FSFFS’ s vision is “ Saf e,  St rong,  Heal t hy Fut ure Generat ions”  and t heir mission 
is “ Through improving t he l ives of  our  chi ldren,  yout h and f ami l ies t oday we 
help creat e a resi l ient ,  heal t hy communi t y f or  t omorrow” .    

 

FSFFS’ s programs promot e posit ive parent ing and early chi ldhood development  
as well  as provide support  t o famil ies experiencing violence.   The Famil ies First  
Family Violence Prevent ion Program reaches out  t o women  chi ldren,  and 
seniors who are experiencing or f leeing f rom abusive circumst ances.   One t o 
one support ,  as well  as group support  for t his populat ion is provided.  FSFFS also 
of fer parent  educat ion,  programs for young chi ldren t o learn and play,  family 
support  services,  and informat ion and referral t o ot her programs and services.    

 

In November of  2011 FSFFS,  along wit h communit y part ners Cit y of  Fort  
Saskat chewan Family and Communit y Support  Services (FCSS) and Fort  
Saskat chewan Boys & Girls Club,  answered t he St at us of  Women Canada Call  for 
Proposals for “ Communit y Planning t o Reduce Violence Against  Women and 
Girls in Rural and Remot e Communit ies and Small Urban Cent ers” .   In t he 
proposal,  t he fol lowing analogy was used:  

To bor row a wel l  known f able,  imagine t here is a r iver ,  and on i t s banks a passerby not ices 
t hat  someone is in t he r iver  drowning.   Af t er  rescuing t he person in t he r iver ,  t he passerby 
not ices anot her  person in t he r iver ,  and t hen anot her ,  and soon t he r iver  is f ul l  of  people 
who need help,  and so more rescuers are needed.   Final l y one of  t he rescuers decides t o 
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walk upst ream t o see why t he people are f al l ing int o t he r iver  in t he f i rst  place.   What  he 
not ices,  is t hat  t here is a hole in t he br idge leading across t he r iver .    

Right  now, we are doing a good j ob of  helping people t o shore,  helping t hem t hrough t he 
t rauma of  being helpless in t he wat er ,  and connect ing t hem wit h t he suppor t s t hey need t o 
remain on shore;  t o st ay dry we hope.   The essent ial  piece t o t he puzzle t hat  we are 
missing,  is t hat  person who can go and f ind out  why t hese women and chi ldren are f al l ing 
int o t he wat er  in t he f i rst  place;  someone who can go f ind and f ix t hat  hole in t he br idge,  
so f ami l ies st op f al l ing.            
    "Pract icing Prevent ion Upst ream" (Raising t he Vi l lage,  Smyt h & Dewar ,  p.  6) 

  

They proposed hir ing a  “ Bridge Mender”  t o work wit hin exist ing communit y 
net works and creat e new ones as necessary in order t o creat e a st able “ bridge”  
for  famil ies t o cross.  

In March of  2012 t he Fort  Saskat chewan Famil ies First  Societ y received a 3 year 
St at us of  Women Canada proj ect  grant  t o reduce violence against  women and 
gir ls in rural communit ies and small  urban cent res.   Famil ies First  and t heir 
communit y part ners commit t ed t o conduct ing a Gender Based Analysis (GBA) 
which would explore t he root  causes of  violence against  women and gir ls in 
t heir communit y,   creat ing a col laborat ive communit y based plan t o address 
t he root  causes,  and implement ing ef fect ive,  evidence based,  sust ainable 
solut ions t o reducing violence as out l ined in t he communit y plan.    

Building Bridges,  an informal net work of  dedicat ed human services professionals,  
volunt eers and elect ed of f icials f rom Fort  Saskat chewan,  agreed t o serve as t he 
proj ect ’ s Advisory Commit t ee and part ners in implement ing ident i f ied 
st rat egies.  The proj ect  was carried out  over 3 years,  March 2012 t o March 2015.   
A Bridge Mender was hired.  

This report  wi l l  describe t he proj ect  design,  ident i fy t he proj ect  act ivit ies,  
indicat ors of  success,  evaluat ion f indings and provide recommendat ions based 
on learnings.  

Evaluation Framework  

Purpose of  Evaluat ion 

The purpose of  t his evaluat ion is t o examine t he proj ect s’  success in achieving 
expect ed out comes.  

Key Evaluat ion Quest ions 

Did t he proj ect  act ivi t ies achieve t heir desired out comes? 

What  is t he impact  of  t his proj ect  on t he communit y? 
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Evaluat ion Team 

An out come evaluat ion consult ant  was ret ained t o provide guidance,  support  
and feedback t hrough t he proj ect ,  t o assist  in t he development  of  t he 
evaluat ion t ools and writ e t he f inal evaluat ion report .  The Bridge Mender and 
proj ect  part ners implement ed t he evaluat ive met hodologies as part  of  t he 
proj ect  act ivi t ies t hroughout  t he proj ect .  

Evaluat ion Met hods  

A Development al Program Evaluat ion design was used t hroughout  t he proj ect .  
Init ial ly,  a Global Logic Model was developed based on t he GBA 
recommendat ions and t he Communit y Plan.  The Logic Model ident if ied proj ect  
act ivit ies,  out put s,  expect ed out comes,  indicat ors of  success and measurement  
t ools relat ed t o t he four st rat egic focus areas.  However,  new or dif ferent  
evaluat ion quest ions were ident i f ied t hroughout  t he proj ect  and measurement  
t ools were added or adapt ed as needed.  A Monit oring Tool (Appendix 1) was 
developed t o be used during each set  of  act ivi t ies t o ensure out put s and 
expect ed out comes were measured and learnings were capt ured.   

Met hodologies ut i l ized wit hin t he proj ect  include:   

�x Bridge Menders Monit oring Tool 

�x At t endance records 

�x Surveys;  pre and post  event  or post  event  

�x Document at ion of  media coverage 

�x Phot os 

�x Focus Groups 

�x St akeholders debrief  

�x Document at ion of  part icipant  comment s during act ivit y 

�x Document at ion of  volunt eers commit ment  

PROJECT DESIGN 

Collaborat ive Process 

From t he writ ing of  t he proposal t o t he implement at ion of  al l  component s of  
t he proj ect ,  col laborat ion was an overriding t heme.   The “ Bridge Mender”  who 
act ed as a Proj ect  Coordinat or and l iaison bet ween net work members,  ensured 
t hat  part ners’  ef fort s were leveraged and maximized.  Having t he broad view 
and being able t o focus ful l  t ime on t he init iat ive al lowed mult iple act ivi t ies t o 
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be undert aken simult aneously,  t hereby achieving a sust ained mult i-level 
approach t hroughout  t he proj ect ,  as desired.    

Gender Based Analysis 

The proj ect  began wit h a Gender Based Analysis (Appendix 2) which was 
undert aken t o assist  st akeholders in ident i fying bot h challenges in addressing 
domest ic violence and t he asset s and opport unit ies avai lable t o be used t o 
reduce domest ic violence in t he Cit y of  Fort  Saskat chewan.   

Key Findings:  

�x The communit y of  Fort  Saskat chewan  ref lect s  general f indings wit hin 
Albert a and across Canada.  Domest ic violence is on t he rise and comes 
wit h signif icant  cost s t o t axpayers and t he communit y.Unlike ot her rural 
or isolat ed communit ies,  Fort  Saskat chean has access t o resoruces and 
services bot h local ly and in neighbouring communit ies such as Sherwood 
Park and Edmont on.  It  also has a group of  dedicat ed support  st af f ,  
agencies and leaders who are commit t ed t o l ist ening t o t he voices of  
t hose who are impact ed direct ly by gender based violence and 
t ransforming int ervent ions and at t it udes in order t o not  only reduce – 
but   end- domest ic violence.This is t heir great est  resource and 
opport unt iy.  
 

�x Violence against  women in societ y seriously af fect s t he abi l it y of  women 
t o achieve equali t y,  and i t  cont inues t o be a signif icant  and persisit ent  
social and economic problem in Canada wit h serious impact s on our 
healt h,  j ust ice and social services syst em.   Women in Canada are st i l l  far 
f rom enj oying equali t y in t heir societ y.  
  

�x Women’ s povert y and economic inequalit y rest rict  women’ s enj oyment  
of  t heir civi l  and pol it ical r ight s.   Some laws and rules respect ing public 
housing also deny t hem of  due process right s avai lable t o ot hers.  
 

�x Organizat ions are not  focused on violence against  women,  but  rat her on 
t he needs of  t he survivng family members of  women who have been 
ki l led or abused.   Bui lding capacit y and knowledge of  t he legal and 
j ust ice syst ems t o underst and domest ic violence,  t rauma,  and ensure a 
more  sensit ive and seamless approach t o t he rising incidences of  
violence in t he municipal i t y would have signif icant  benef i t s.  
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�x The underreport ing of  vict imizat ion,  part icularly of  domest ic violence,  is 
a serious concern in Canada.   Increased public awareness may encourage 
more family violence vict ims t o approach formal services or t he pol ice.  
 

�x A myriad of  st udies have indent i f ied cont ext ual fact ors relat ed t o 
housing,  povert y and employment  as key issues prevent ing vict ims of  
domest ic violence f rom leaving or ret urning t o t heir abusive part ners.   
This was expressed on numerous occasions by bot h support  services and 
women who have experienced domest ic violence in Fort  Saskat chewan.  
 

�x There is l i t t le doubt  about  t he import ance of  t raining and educat ion,  
bui lding t rust ung relat ionships wit h cult ural and ot her minorit y groups,  
and creat ing ef fect ive communicat ion st rat egies and implement ing new 
t ools t hat  are inclusive and embrace diversit y.  This also applies t o t he 
cri t ical need for deeper,  more meaningful engagement  wit h men and 
boys in addressing key challenges relat ed t o t oday’ s percept ions of  
masculinit y and cult ure.  
 

The GBA process and result ing document  act ed as s springboard for col lect ive 
and informed act ion.   

Communit y Plan 

Based on t he f indings and recommendat ions of  t he GBA a Communit y Plan 
(Appendix 3) t o end domest ic violence was writ t en.  An ext ensive consult at ion 
process t ook place wit h t he fol lowing part icipant s:  

�x Front  l ine st af f  of  7 human service agencies 

�x Municipal elect ed of f icials 

�x Women experiencing/ experienced domest ic violence 

�x Building Bridges communit y net work of  service providers 

�x Non-prof it  human service agency board members 

Analysis of  Fort  Saskat chewan’ s exist ing services and support s along wit h t he 
gaps and opport unit ies result ed in t he ident i f icat ion of  4 st rat egic focus areas;   
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Specif ic act ivit ies,  t imelines,  lead organizat ions and part ner cont ribut ions were 
also ident i f ied.  It  was decided t hat  Building Bridges,  an informal net work of  
dedicat ed human service professionals,  volunt eers and elect ed of f icials f rom 
Fort  Saskat chewan,  would be t he basis of  act ion and would serve as t he Advisory 
Commit t ee for t he proj ect .  The Part ners included:  Fort  Saskat chewan Famil ies 
First  Societ y,  FCSS,  Cit y of  Fort  Saskat chewan,  Boys and Girls Club of  Fort  
Saskat chewan,  Careers Under Const ruct ion,  RCMP,  Pioneer House,  Mult icult ural 
Associat ion,  Probat ion (Solici t or General),  Municipal Enforcement ,  Policing 
Commit t ee,  Albert a Heart land Primary Care,  Child and Family Services,  
Communit y Just ice & Rest orat ive Just ice.  

The Net work at t endees represent ed many of  t he component s of  an ef fect ive 
communit y response t o domest ic violence.  The commit ment  of  t hese part ners 
set  t he st age for a very successful proj ect !  The diagram below was creat ed by 
t he Building Bridges Net work in November 2013.                      
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PROJECT IMPLEMENTION  

Collaborat ive Communit y Development  Approach 

Wit h t he sol id foundat ion of  t he Communit y Plan in hand,  t he Bridge Mender 
and t he Evaluat ion Consult ant  creat ed a Global Logic Model (Appendix 4).  It  
ident i f ied specif ic act ivi t ies,  event s,  programs and services,  out put s,  expect ed 
out comes,  indicat ors of  success and measurement  t ools relat ed t o each of  t he 
four st rat egic focus areas.   The Logic Model was subsequent ly approved by 
Building Bridges,  t he Advisory Commit t ee.  The Logic Model became t he 
Implement at ion Plan for t he proj ect .  

Below see t he Expect ed Out comes,  Indicat ors of  Success and Result s for each 
of  t he St rat egic Focus Areas.  

GENDER EQUITY;  There is a great er  l evel  of  gender  
awareness in t he communi t y.  

St rat egy:  Recognizing t hat  a ser ies of  act ivi t ies would be needed t o maint ain a 
f ocus on gender  and violence against  women and gi r l s,  seven act ivi t ies were 
planned.  Take Back t he Night ,  Int ernat ional  Women’ s Day,  Nat ional  Day of  
Remembrance and Act ion on Violence Against  Women,  The Vagina Monologues,  
Whi t e r ibbon Campaign,  Cal l  in Radio Show,  and Wor ld Elder  abuse Day.  Each 
one was evaluat ed f or  i t s’  ef f ect iveness in cont r ibut ing t o t he overal l  
expect ed out comes.   
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Take Back The Night  

Expect ed Out comes 
Increased level of  gender awareness 
Increased commit ment  t o gender equit y 
Individuals who have been impact ed by violence are involved as leaders of  
change 

Indicat ors of  Success 
Number of free media coverage/ media formats:  

�9 Well over 100 messages/ promot ions;  radio,  post ers,  newspaper,  
t wit t er,  Facebook post s.  

�9 Local Mayor invit ed people t o at t end via her professional Facebook 
page.  

�9 Free f requent  radio announcement s.  
�9 Mix 107.9,  a local radio st at ion,  conduct ed one int erview as well  as 

one hour of  co-host ing,  f ree of  charge.  
 
Increased number take an act ive role in leadership of  the event : 

�9 Over t he t wo annual event s,  t he number of  commit t ee members 
increased f rom 7 t o 11 and included survivors of  domest ic violence.  

�9 The Mayor signed a proclamat ion at  t he opening of  t he event .  
�9 A male at t endee spont aneously invit ed men t o j oin him and wear t he 

Whit e Ribbon,  a symbol t hat  indicat es opposit ion t o violence against  
women.   Men,  women and chi ldren j oined him on t he Cit y Hall  st eps.   
The Whit e Ribbon pledge was t hen said in unison by al l .  

�9 Donat ions were provided f rom 8 businesses/ communit y based 
organizat ions.  

�9 Post ers and signs were made by DAWN (Discovery Af f i rmat ion Wel lness 
and New Beginnings,  a suppor t  group at t ended by individuals 
impact ed by f ami ly violence) group members,  YAC (Yout h Act ion Club) 
as well  as ot her volunt eers.  

�9 The Rot ary Club donat ed t he rent al of  Legacy Park st age and band 
shell ,  as wel l  as t he insurance for t he out door concert .  

�9 The Fort  Mall  and/ or t he Library provided f ree meet ing space.   
�9 Professional phot ographs were t aken,  and donat ed by a Professional 

Phot ographer.  
�9 Local MLA donat ed t he use of  her t ent .  
 

Part icipants report  that their voice was heard ,  opinions valued,  learned : 
�9 Commit t ee members report ed:   
�ƒ Know more about  issues of  violence against  women and gir ls 10 yes,  1 

no 
�ƒ Believe t his info is import ant  for people t o hear;  10 yes,  0 no 
�ƒ More resident s aware of  issues of  violence against  women;  3 yes,  5 no,  

2 don’ t  know  
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�ƒ Take Back t he Night  was successful as a result  of  various st akeholder 
involvement ;  1 agree,  6 st rongly agree,   0 disagree 

�ƒ My opinions were valued;   3 don’ t  know,  5 agree 
Increased number of residents attend events over t i me:  

�9 119 people j oined TBTN (2013) 
�9 95 people j oined TBTN,  and more j oined as t he band st art ed playing in 

t he park.   Byst anders were asking what  TBTN was about ,  and 
expressed an int erest  in j oining in.  (2014 

Result s 
�¾ The broad spect rum of  support  and leadership shown 

t hroughout  t he planning process and t he event  demonst rat e a 
st rong commit ment  by t he communit y t o end violence against  
women and gir ls.  

�¾ The average at t endance of  100 people is a high level of  
communit y involvement  for a populat ion of  21,745.  

�¾ Individuals who have been personally impact ed by family 
violence got  involved.  

�¾ The Whit e Ribbon Fort  Saskat chewan Commit t ee has made 
TBTN as one of  t heir main goals t o achieve each year,  in 
part nership wit h t he original commit t ee.  This demonst rat es 
ongoing commit ment  t o reducing violence against  women and 
gir ls.  

Meaningful Quot es 
“ The t urnout  was amazing f or  a f i rst  t ime ral l y.  I’ ve been t o (or  
repor t ed on) plent y in my t ime and t his was a great  t urnout . ”  
“ Our daught er  is at  Dalhousie Universi t y in Hal i f ax,  and when she 
f ound out  about  t his event ,  she t old us we had t o at t end.   We are 
glad we did. ”    
“ My granddaught er  was abused as a chi ld.   Thank you f or  put t ing on 
t his event . ”  
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Int ernat ional  Women’ s Day 

Expect ed out comes 

Increased level of  gender awareness 
Increased commit ment  t o gender equit y 
Individuals who have been impact ed by violence are involved as leaders of  
change 

Indicat ors of  Success 
Number of free media coverage/ media formats:  

�9 Over 100 media messages;  f ree f requent  radio announcement s,  post ers 
were hung in businesses/ agencies and placed in newslet t ers,  f ree 
newspaper ads  

�9 Radio int erviews and co-host ing occurred t o promot e event s.  
�9 A Facebook page was creat ed,  shared and l iked.   

 
�9 Increased number  of residents  take an act ive role in leadership of  

the event:  
�9 3 guest  speakers were invit ed;  2 volunt eered (2013).  
�9 The Mayor invit ed people t o at t end t he event s t hrough her 

professional Facebook page.  
�9 Donat ions were provided f rom 15 communit y members or businesses  
�9 Mayor signed a proclamat ion at  t he beginning of  t he event  (2013).  
�9 Over t he t wo annual event s t he number of  commit t ee members went  

f rom 11 t o 13.  
�9 A part nership wit h t he Shell  Theat re was formed t o col laborat e on an 

IWD event  wit h t heir show,  Evalyn Parry’ s SPIN.  
 

Increased number report  that their voice was heard ,  opinions valued,  
learned : 
�9 Commit t ee members report ed;   

�x They enj oyed commit t ee part icipat ion;  8 st rongly agree 
�x They were an act ive part icipant ;  don’ t  know 1,  7 yes 
�x Their voice was heard;  st rongly agree 8 
�x Their opinions valued;  st rongly agree 8 
�x More knowledgeable about  gender equit y;  yes 8,  no 0 
�x More commit t ed t o gender equit y;4 yes,  4 already ful ly commit t ed 
�x Two co-chairs have been nominat ed,  and are commit t ed t o working 

wit h ot her volunt eers t o make t his event  annual.  The 2015 event  
was led by t he new commit t ee.  

 
Increased number of residents attend events over t i me: 

�9 81 people at t ended in 2013 
�9 Over 100 people at t ended Evalyn Parry’ s SPIN show in 2014.  
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�9 2015 was an Awards Gala,  110 t icket s sold at  $25 each,  42 people 
nominat ed 

Result s 
�¾ The broad spect rum of  support  and leadership shown 

t hroughout  t he planning process and t he event  demonst rat e a 
st rong commit ment  by t he communit y t o end violence against  
women and gir ls.  

�¾ The average at t endance of  95 people is a high level of  
communit y involvement  for a populat ion of  21,745.  

�¾ Communit y members have already t aken over t his event  and 
made it  t heir own.  

�¾ Commit t ee members/ leaders report ed t hat  t hey learned about  
gender equit y and t hey are commit t ed t o gender equit y.  
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December 6 – Nat ional  Day of  Remembrance and Act ion on Violence 

Against  Women 
Expect ed Out comes 

Increased level of  gender awareness 
Increased commit ment  t o gender equit y 
Individuals who have been impact ed by violence are involved as leaders of  
change 

Indicat ors of  Success 
Number of free media coverage/ media formats:  

�9 Over 100 media messages;  f ree f requent  radio announcement s,  post ers 
were hung in businesses/ agencies and placed in newslet t ers,  f ree 
newspaper ads.   
 

Increased number take an act ive role in planning th e event : 
�9 The Minist erial Associat ion of  Fort  Saskat chewan-Josephburg j oined t he 

commit t ee and commit t ed t o planning t he event  each year.  
�9 5 dif ferent  Fat hers,  Reverends and Minist ers del ivered service for each 

year’ s vigi l .  
�9 Women f rom t he DAWN group did readings at  each year’ s vigi l .  
�9 Whit e Ribbon Fort  Saskat chewan at t ended t he vigi l  (2014).  
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�9 Whit e Ribbon Fort  Saskat chewan has made t he Dec 6t h Vigi l  one t heir 
goals t o achieve each year,  in part nership wit h t he commit t ee and t he 
Minist erial Associat ion of  Fort  Saskat chewan-Josephburg.  

Increased number of residents attend events over t i me: 
�9 21 people at t ended 2013 vigi l .  
�9 32 people at t ended 2014 vigi l .  

Result s 
�9 Individuals impact ed by violence t ook an act ive part  in t he event s,  

t hereby act ing as leaders change in t heir communit y.   
�9 The broad spect rum of  support  and leadership shown t hroughout  t he 

planning process and t he event  demonst rat e a st rong commit ment  by 
t he communit y t o end violence against  women and gir ls.  

�9 Two communit y groups have ident i f ied t his act ivit y as an annual event  
t hey wil l  provide leadership for;  t he Minist erial Associat ion and t he 
Whit e Ribbon Campaign Commit t ee.  

 
The Vagina Monologues 

Expect ed Out comes 
Increased level of  gender awareness 
Increased commit ment  t o gender equit y 
Individuals who have been impact ed by violence are involved as leaders of  
change 

Indicat ors of  Success 
Number of free media coverage/ media formats:  

�9 Free radio announcement s occurred f requent ly as wel l  as radio 
int erview t o promot e event .  

�9 Free advert ising in t he local newspapers and newslet t ers t o promot e 
event s.  Post ers were hung in various agencies/ businesses.  
 

Increased number take an act ive role in planning th e event : 
�9 A wife and husband f rom t he communit y co-direct ed TVM 
�9 A cast ing cal l  was sent  t o t he communit y,  17 women j oined t he cast .  
�9 Brickhouse Graphix designed t he post er for f ree;  FCSS print ed it  at  no 

charge.  
�9 FCSS provided t he rent al of  t he room for t he cast ing cal l  for f ree.  
�9 Professional phot ographer of fered her services for f ree t hroughout  

event .  
�9 Two st yl ist s volunt eered 8 hours each t o prepare al l  t he cast  t he day 

of  t he show.  
�9 Local print ing st ore donat ed t he print ing of  t he 300 programs.  

 
Committee members  report  that their voice was heard ,  opinions 
valued ,  learned : 
�9 Debrief  meet ing was held wit h organizers/ cast  af t er t he event .  

Comment s fol low:  
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�x “ It  was an amazing experience.  I had so many f r iends and family t here 
and my husband and daught er t hrew me an “ Oscar Vagina Part y”  
af t er.  I was impact ed great ly by t he darkness of  t he violence against  
women and gir ls and I’ l l  forever t ry t o be a voice and give a voice t o 
al l  t hose I t each,  reach and connect  wit h” .  

�x “ I didn’ t  real ize how common t his was in our own communit y. ”  
�x “ I personally was amazed by t he volunt eers t hat  put  t his t oget her,  

WOW!” .  
�x “ Huge koodos t o t he FFSFS for t he great  and wonderful support  and 

organizat ion of  t he amazing event . ”  
�x “ I laughed and I cried and t hen,  I connect ed t o t he st ories and t he 

people behind t hem.  I want  t o do somet hing” .  
�x I have 3 family members who were raped.  Thank you for t el l ing t heir 

st ory. ”  
�x “ Everyone in our family was moved beyond words and t o t ears about  

t he st ory f rom a local woman.  Heart  breaking” .  
 

Result s 
�¾ Individuals impact ed by violence t ook an act ive part  in t he event s,  

t hereby act ing as leaders change in t heir communit y.   
�¾ The broad spect rum of  support  and leadership shown t hroughout  t he 

planning process and t he event  demonst rat e a st rong commit ment  by 
t he communit y t o end violence against  women and gir ls.  
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Cal l -in Radio Show 
Expect ed Out comes 

Increased level of  gender awareness 
Increased commit ment  t o gender equit y 
Individuals who have been impact ed by violence are involved as leaders of  
change 

Indicat ors of  Success 
Number of free media coverage/ media formats:  

�9 Local radio co-host ed 1 hour every Friday of  November 2013 wit h 
individuals f rom dif ferent  agencies (i .e. :  Careers Under  Const ruct ion,  
FCSS,  RCMP,  Vict im Services,  Fami l ies Fi rst  Societ y).  

Increased number take an act ive role in planning / leading  the event : 
�9 Each agency/ organizat ion volunt eered t heir t ime t o speak on Domest ic 

Violence during t he 1-hour co-host ing session.  
Increased number report  that their voice was heard and opinions valued : 

�9 Radio st af f  enj oyed having agencies raise t heir awareness on t he 
subj ect  of  domest ic violence.  

�9 Communit y members indicat ed t hat  t hey had heard t he radio segment s.   
 

Whit e Ribbon Campaign (WRFS) 
Expect ed Out comes 

 
 
 
Increased level of  gender awareness 
Increased commit ment  t o gender equit y 
Individuals who have been impact ed by violence are involved as leaders of  
change 

Indicat ors of  Success 
Increased number of residents take an act ive role i n planning the event :  

�9 St art ed wit h 6 people.  At  t he end of  t he proj ect  period,  19 act ive 
members were a part  of  WRFS,  represent ing by a broad spect rum of  
t he communit y;  elect ed of f icials,  communit y organizat ions,  indust ry 
and business,  as well  as individuals.  
 

Increased number of residents part icipa te over t ime:  
�9 It  is dif f icult  t o measure how many communit y members wore ribbons 

as t here were so many dist r ibut ion sit es.  
Result s 

�¾ A Whit e Ribbon Commit t ee has been est abl ished and has creat ed 
Terms of  Reference wit h an int ent ion of  cont inuing t his campaign 
annually.  
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Result s 
�¾ The media and communit y based agency support  and leadership shown 

t hroughout  t he event  demonst rat e a st rong commit ment  by t he 
communit y t o end violence against  women and gir ls.  

�¾ There were very few cal lers t o t he show.  The radio show host  
ment ioned several t imes t hat  he underst ood t hat  t he issue is personal 
and sensit ive and people could cal l  t he agencies direct ly i f  t hey 
preferred.   

�¾ Radio personali t ies are more knowledgeable about  gender equit y and 
violence against  women and gir ls and wil l  t herefore make more 
informed comment s on air in t he fut ure.  

 
World Elder Abuse Awareness Day 

March,  Barbeque,  Present at ion 

Expect ed Out comes 

Increased level of  gender awareness 
Increased commit ment  t o gender equit y 
Individuals who have been impact ed by violence are involved as leaders of  
change 

Indicat ors of  Success 
Number of free media coverage/ media formats:  

�9 Building Bridges part ners advert ised post ers in t heir perspect ive of f ices.  
�9 Local st oref ront s advert ised post ers for f ree.  
�9 Communit y members post ed info on Facebook and Twit t er account s.   

 
Increased number take an act ive role in planning th e event : 

�9 3 Building Bridges members organized and faci l it at ed t he event .  
�9 12 volunt eers assist ed.  
�9 RCMP members and f iref ight ers cooked for  t he event  
�9 Seniors Lodge provided t he space f ree.  
�9 Donat ions f rom local businesses provided ref reshment s and food for t he 

event .  
�9 Mayor signed a proclamat ion.  

 
Increased number of residents attend events over t i me:  

�9 Over 60 seniors and communit y members part icipat ed in t he march,  
at t ended t he barbeque and saw t he present at ion.   

Result s 
�¾ The broad spect rum of  support  and leadership shown t hroughout  t he 

planning process and t he event  demonst rat e a st rong commit ment  by 
t he communit y t o end violence against  elders,  especial ly women.  

�¾ This event  has become an annual event .  
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Overal l  Result s Gender Equit y 
The variet y of  event s and campaigns undert aken wit hin t he scope of  t his 
proj ect  t o promot e gender equit y kept  t he conversat ion going wit hin t he Cit y 
of  Fort  Saskat chewan.  The involvement  of  such a broad range of  communit y 
leaders and members in t he planning of  t he event s,  and wil l ingness t o sust ain 
t hem af t er t he proj ect  ends,  demonst rat es t he communit y commit ment  t o 
reducing violence against  women and gir ls.  No less t han 3 Proclamat ions made 
by t he Mayor and t he involvement  of  t he Mayor and Council  in act ivi t ies 
indicat es t he pol it ical commit ment  t o t he issue.  The local media t ook t heir 
role seriously and embraced t he opport unit y t o be involved in educat ing 
resident s and support ing posit ive messaging regarding gender equit y.  
Communit y based human service agencies and communit y volunt eers accept ed 
roles and responsibi l i t ies of  leadership.  The Cit y of  Fort  Saskat chewan,  
t hrough al l  indicat ions of  communit y involvement  during t his proj ect  appears 
t o be poised t o sust ain t heir ef fort s t o reduce violence against  women and 
gir ls and promot e gender equit y.  Research has shown us t hat  t his breadt h and 
dept h of  commit ment  is required t o creat e a societ y f ree f rom fear as t he 
quot es below at t est .  
 
Violence against  women in societ y seriously af fect s t he abi l it y of  women t o 
achieve equit y.  It  is not  only t he incidence of  violence against  women which 
l imit s women’ s l ives,  but  t he fear of  violence which af fect s t heir dai ly 
exist ence,  how t hey dress,  where t hey go,  wit h whom t hey associat e,  and 
t heir mode of  t ransport at ion.  Violence against  women cont inues t o be a 
signif icant  and persist ent  social and economic problem in Canada wit h serious 
impact s on our heat h,  j ust ice and social services syst ems.  (Federal-Provincial-Territ orial  
Minist ers Responsible for t he St atus of  Women,  ‘ Assessing Violence against  Women:  a St at ist ical  Prof ile,  2002,  p 2)   

 
Though Canada has many laws and legal inst rument s pert aining t o women’ s 
human right s,  t he reali t y is t hat  women in Canada are st i l l  far f rom enj oying 
equali t y in t heir societ y.  Current  pol icies and pract ices,  rat her t han advancing 
women,  are in fact ,  ignoring women’ s ent renched disadvant age and 
maint aining a backward mot ion.  Government s at  provincial and federal levels 
have cut  social programs and services,  cut  women’ s “ good j obs” ,  diminished 
social assist ance benef it s,  and t ight ened el igibi l i t y rules for social assist ance 
and unemployment  insurance.  (Canadian Feminist  Al l iance for Int ernat ional  Act ion t o t he Unit ed 
Nat ions Commit t ee on t he El iminat ion of  Discriminat ion Against  Women on t he Occasion of  t he Commit t ee’ s Review 
of  Canada’ s 5t h Report ,  ‘ Canada’ s Failure t o Act :  Women’ s Inequal it y deepens’ ,  January 2003,  p.20).    

                                                                                    

While st at ist ics and analysis such as t he report s quot ed above are avai lable for 
al l  Canadians t o read t he maj orit y of  Canadians fai l  t o see t his gender inequit y 
in t heir everyday l i fest yles and t herefore are complacent .   
There is a growing consensus t hat  violence prevent ion is no longer t he 
exclusive domain of  special ist s and professionals.  Inst ead,  prevent ion requires 
t he ef fort s of  ent ire communit ies,  including pol icy makers,  VAW (Violence 
Against  Women) educat ors and pract it ioners,  and social market ers.  (Haskel l,  2011).   
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PREVENTION;  Develop and st rengthen primary violence 

prevent ion init iat ives  

St rat egy:  workplace based educat ion,  engaging men and boys 

Workplace Violence Prevent ion Program 
“ Make it  Our Business”  3 day t rain t he t rainer session 

Expect ed Out comes 
Increased knowledge of  bul lying in t he workplace and it s impact  
Increased level of  commit ment  t o a violence f ree workplace 
Prevent ion of  workplace violence 

Indicat ors of  Success 
�9 A col laborat ive approach was used in planning t his t raining event .  Two 

part ner agencies helped plan and implement  t he event .  
�9 32 human service pract i t ioners at t ended and were t rained.   
�9 A shared sit e was developed for al l  t rainers t o access document s.   
�9 All part icipant s gained knowledge.  See pre and post  survey result s 

below:  
 No 

Knowledge 
Lit t le 

Knowledge 
Adequat e 

Knowledge 
Good 

Knowledge 
Great  

Knowledge 
“ Appropriat e 
disclosure & 

conf ident ial i t y. ”  

  3 
Pre 

2 
Post  

5 
Pre 

1 
Post  

16 
Pre 

14 
Post  

4 
Pre 

12 
Post  

1 2 3 4 5 

“ How t o 
communicat e wit h 

employees 
ef fect ively. ”  

 
Pre 

 
Post  

5 
Pre 

 
Post  

9 
Pre 

2 
Post  

10 
Pre 

4 
Post  

4 
Pre 

12 
Post  

1 2 3 4 5 

“ Securit y 
measures. ”  

 
Pre 

 
Post  

3 
Pre 

 
Post  

12 
Pre 

4 
Post  

7 
Pre 

17 
Post  

6 
Pre 

8 
Post  

1 2 3 4 5 

“ How t o conduct  
a t hreat / risk 
assessment . ”  

2 
Pre 

 
Post  

8 
Pre 

 
Post  

9 
Pre 

8 
Post  

5 
Pre 

12 
Post  

4 
Pre 

9 
Post  

1 2 3 4 5 

“ The role of  
pol ice,  

communit y 
expert s/ services. ”  

 
Pre 

 
Post  

5 
Pre 

2 
Post  

4 
Pre 

5 
Post  

13 
Pre 

14 
Post  

6 
Pre 

8 
Post  

1 2 3 4 5 

“ The role of  
unions. ”  

6 
Pre 

 
Post  

9 
Pre 

2 
Post  

9 
Pre 

12 
Post  

3 
Pre 

13 
Post  

1 
Pre 

2 
Post  

1 2 3 4 5 
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�9 When asked what  was t he most  impor t ant  t hing learned,  13 of  t he 22 
comment s ment ioned t he approach t aught  “ SNCi t ”  (see i t ,  name i t ,  
check i t ),  many indicat ed how pract ical  and usef ul  t he t ool  is.  The 
second most  ment ioned i t em learned was t he impor t ance of  every 
organizat ion having a workplace violence pol icy.  

�9 When asked i f  t hey bel ieved t hat  t hei r  workplace would benef i t  f rom 
having a “ violence in t he workplace prot ocol ”  al l  29 who answered 
t he quest ion said yes.  

�9 At  t he end of  t he proj ect  per iod 126 human service st af f  had been 
t rained by t he t rainers.  

Result s 
A series of  very commendable out comes were achieved wit h t his “ t rain t he 
t rainer”  event .  First ly,  al l  expect ed out comes relat ed t o increased 
knowledge were achieved.  Secondly,  t he t rained individuals shared t heir 
knowledge wit h ot hers expanding almost  4 fold t he number of  informed and 
ski l led people wit hin t he human service sect or commit t ed t o providing 
leadership in t heir environment s regarding work place violence.  Thirdly,  t he 
part ners are commit t ed t o working t oget her furt her t o creat e some common 
prot ocols and pol icies.  Fol lows is a rat ionale for why t hese ef fort s are so 
import ant  as part  of  a comprehensive st rat egy t o address violence.  
 
There is a growing world-wide concern about  violence as one of  t he most  
serious occupat ional hazards in t he 21st  cent ury.  This af fect s part icularly al l  
occupat ional groups who deal in some way wit h t he general public.  (Phil  Leather,  
UK,  2002).    
Workplace violence is prevent able.  Incident s of  violence are rarely a single 
event .  It  of t en escalat es on a cont inuum of  violence.  There are clear r isk 
indicat ors t hat  can be observed and int ervent ions can be done early in a 
pot ent ial workplace violence sit uat ion.  Gender based harassment  and 
domest ic violence are maj or concerns for female employees.  Swanberg and 
Logan (2005) found t hat  70 percent  of  individuals suf fering f rom domest ic 
violence are vict imized at  work.  (Joan Riggs,  Cent re For  Research & Educat ion on Violence Against  
Women and Chi ldren Workplace Violence Prevent ion Think-Tank Repor t ,  Oct ober  2008,  p.4).  
 

The most  common opt ions for prevent ing workplace violence and harassment  
are having pol icies and procedures in place,  providing educat ion and t raining 
t o al l  employees,  providing appropriat e referrals when in-house expert ise is 
l imit ed and creat ing a responsive workplace cult ure.   
There is research evidence t hat  some st rat egies do work t o prevent  violence 
and harassment .  These include having a support ive organizat ional leadership 
and cult ure;  reducing gender,  racial ized and ot her inequali t ies across 
workgroups and t he reduct ion of  int erpersonal compet it ion and j ob insecurit y 
(or at  a minimum – recognizing t heir ef fect s);  having proact ive pol icies and 
procedures;  providing concret e evidence of  support ive organizat ional 
leadership and cult ure and implement ing clear procedures t o encourage 
report ing.  
(Lynne Tyler ,  Cent re f or  Research & Educat ion on Violence against  Women and Chi ldren:  Saf e,  Respect f ul  and 
Inclusive Workplaces:  St akeholders and St rat egies Conf erence Summary Repor t ,  May 2009,  p.  15) 
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Engaging Men and Boys 
“ Men as Al l ies”  breakfast  and communit y dialogues 

Expect ed Out comes 
Part icipant s are more knowledgeable about  t radit ional roles of  men and 
women.  
Part icipant s have an increased underst anding of  t he impact  of  t radit ional 
roles of  men and women.  
Part icipant s can ident ify charact erist ics of  posit ive role models.  
Part icipant s agree t o role model healt hy relat ionships.  
Part icipant s commit  t o t aking act ion wit h women against  family violence.  

Indicat ors of  Success 
�9 19 part icipants in the breakfast reported:  

�x Know more about  family violence;  neut ral 3,  agree 11,  st rongly 
agree,   5 

�x More aware of  how t o model healt hy relat ionships;  neut ral 6,  agree 
9,  st rongly agree 4 

�x When asked what  kind of  fut ure sit uat ions could you use t hese 
learnings in? (sample) 
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o Men’ s groups,  ment orship groups 
o Educat ing t he communit y 
o Work,  home ,  personal relat ionships 
o Coaching 

�x When asked i f  t hey agree t o being a communit y leader and j oin 
women in t aking act ion against  violence;  yes 19,  no 0 

�x Part icipant s pledged t o:  (sample) 
o Be a posit ive role model 
o Be more involved 
o Support  young men 
o Always speak against / about  family violence 
o End family violence  

Result s 
In a 2012 survey of  Albert a men’ s at t it udes about  violence t owards women,  
90% of  men agreed t hat  men and boys should speak out  on t his issue.  And 
yet ,  in t hose everyday moment s t hat  feed a cult ure t hat  almost  permit s 
domest ic violence,  men and boys are not  speaking up.  (Leger Marketing for Alberta 
Council of Women’s Shelters. (2012). Men’s Attitudes and Behaviors Toward Violence Against Women.) 

 
The expect ed out comes for t he breakfast  dialogue were met .  Post  event  
survey result s showed t hat  workshop part icipant s were more knowledgeable 
about  how t o prevent  gender based violence.  They were able t o ident i fy 
sit uat ions where t hey could use t he knowledge gained and most  import ant ly 
every part icipant  agreed t o be a communit y leader regarding prevent ion of  
domest ic violence.  They pledged t o be good role models,  f ind opport unit ies 
t o discuss t he issue of  domest ic violence and t o support  young men in 
developing posit ive at t i t udes and behaviour t owards women and gir ls.    
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ENGAGING MEN AND BOYS 
“ Man Talk,  Raising our Boys t o be good men who respect  women 

and never Use violence “  
Professional  Development  workshop,  workshop for 

parent s/ communit y members 

Expect ed Out comes 
Part icipant s are more knowledgeable about  t radit ional roles of  men and 
women 
Part icipant s have an increased underst anding of  t he impact  of  t radit ional 
role of  men and women 
Part icipant s can ident ify charact erist ics of  posit ive role models 
Part icipant s commit  t o t aking act ion wit h women against  family violence 

Indicat ors of  Success 
�9 102 people at t ended 2 workshops 
�9 16 at t endees signed pledge cards 
�9 45 Part icipant s in Professional Dev workshops report ed:  

�x More knowledgeable about  t radi t ional  gender  
roles/ expect at ions;   
disagree 1,  neut ral  5,  agree 25,  st rongly agree 13 

�x Increased underst anding of  t he impact  of  t radi t ional  gender  
roles/ expect at ions;  
disagree 0,  neut ral  3,  agree 26,  st rongly agree 16 

�x Increased abi l i t y t o ident i f y charact er ist ics of  posi t ive male 
role models;  
disagree 0,  neut ral  8,  agree 22,  st rongly agree 15 

�x Increased abi l i t y t o promot e gender  equi t y;  
           yes 43,  no 2 

�x Increased range of  t ools t o engage men and boys as al l ies t o 
end violence against  women and promot e heal t hy relat ionships;  
yes 45,  no 0 

�x Most  impor t ant  t hing you learned,  t op 5 responses:  
o How t o engage men and boys 
o The 7 P’ s of  pat r iarchy 
o Impact  of  f at her ing in domest ic violence/ t ransf orming 

f at herhood  
o Ref raming “ violent  men”  t o men who use violence 
o Col lect ive responsibi l i t y vs col lect ive gui l t / impor t ance of  

engagement  
�x Most  impor t ant  t ool  I am t aking away:  (samples) 

o Great er  awareness of  how we t rain our  chi ldren f rom bir t h 
o Ideas f or  engaging communi t y 
o Power  of  being a posi t ive role model    
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Result s 
Expect ed out comes for t hese educat ion workshops were met .  Post  event  
survey result s showed t hat  workshop part icipant s were more knowledgeable 
about  t radit ional gender based roles and t heir impact .   They report ed having 
an increased abi l it y promot e gender equit y and t hat  t hey have an increased 
range of  t ools t o do so.   

 

 

 

 

LEGAL/ JUSTICE  CAPACITY  BUILDING;  DEEPEN KNOWLEDGE 

AND SENSITIZE LOCAL LEGAL / JUSTICE SYSTEM TO COMPLEXITY OF 

DOMESTIC VIOLENCE (ROOT CAUSES) AND THOSE IMPACTED  

St rat egy:  Educat ion;  GENDER/ DOMESTIC VIOLENCE/ TRAUMA SENSITIVE TRAINING  
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Domest ic Violence Int ervent ion Conferences 
“ Engaging Men and Boys t o  End Violence Against  Women and 

Promot e Healt hy Relat ionships”  legal  and j ust ice professionals 
and communit y based agency professionals 

 
 

 

 

Expect ed Out comes 
Increased knowledge of  gender roles,  domest ic violence,  impact  of  family 
violence t rauma 

Indicat ors of  Success 
�9 Coordinat ing Commit t ee made up of  5 communit y part ners.   
�9 Mayor opened t he conference wit h a Proclamat ion for Domest ic 

Violence Awareness and Prevent ion Mont h.  
�9 355 people at t ended.  
�9 Conference part icipant s report ed:  
�x More knowledgeable about  gender  equi t y;   Yes 172,  No 24 
�x More aware of  t he f ol lowing aspect s of  f ami ly violence:  

o Why vict ims are reluct ant  t o repor t ;                   Yes 187,  No 9 
o Why vict ims st ay in violent  relat ionships;            Yes 186,  No 10 
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o The impact s of  f ami ly violence on chi ldren;         Yes 181,  No 15 
�9 When asked what  was most  valuable in t he t raining t he maj or i t y of  

t he respondent s report ed:  
�x Vict ims’  perspect ive,  especial l y why t hey do not  repor t  r ight  away  
�x Learning more about  how vict ims are t reat ed and t he last ing 

ef f ect  on t hem,  especial l y chi ldren 
�x Learning more about  t he pol ice of f icers role in domest ic violence 
�x Learning more about  f ront  l ine responders 
�x Got  re-mot ivat ed/ rej uvenat ed/ recal ibrat ed   

Result s 
The Expect ed Out comes for t his t raining event  were met  overwhelmingly.  
355 people at t ended t he workshops.  196 complet ed evaluat ion surveys.  Of  
t hose who complet ed t he evaluat ion approximat ely 90% report ed increased 
knowledge.   The part nership wit h t he RCMP in host ing t he event  was 
benef icial in providing leadership in t he enforcement  communit y and wit h 
ot her f ront  l ine responders.   
  
The fol lowing rat ionale indicat es t he import ance of  having al l  human service 
professionals knowledgeable about  domest ic violence.   
  
The underreport ing of  vict imizat ion,  part icularly for domest ic violence,  is a 
serious concern in Canada.   A growing number of  spousal violence vict ims are 
not  report ing such incident s t o pol ice.   Vict ims of  spousal violence cont inue 
t o rely on informal sources of  support  (such as family and f r iends) more t han 
formal services or t he pol ice.   According t o t he lat est  Transit ion Home 
Survey,  about  6 in 10 abused women residing at  shelt ers had not  report ed t he 
most  recent  incident  t o t he pol ice.  
Department of Justice, Family Violence Initiative Evaluation, Final Report, 2012 
 

Crime report s,  while useful for veri fying t he occurrence of  domest ic 
violence,  are inf luenced by t he legal def init ions of  domest ic violence,  pol ice 
prot ocols in dif ferent  areas for report ing,  and t he t raining of  t he pol ice 
of f icers who handle t he cal ls.  
Prevalence of Children's Exposure to Domestic Violence and Child Maltreatment: Implications for Prevention and 
Intervention, Joy D. Osofsky, September 2003. 
 

Special ized t raining on t he dynamics of  violence against  women in 
relat ionships is a crit ical component  of  an ef fect ive response t o domest ic 
violence vict ims,  f rom t he t raining of  dedicat ed pol ice of f icers t o special ized 
prosecut ors,  j udges,  and court s (Critical Components Project Team, 2008) 
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Pol icy coordinat ion;  improve services avai lable t o t hose 
exper iencing violence by increasing level  of  knowledge and 

harmonizing pract ices.  

St rat egy:  Map exist ing services,  ident i f y gaps and pot ent ial  act ions t o f i l l  gaps.  

Communit y Mapping wit h family violence prevent ion service 
providers 

 
Expect ed Out comes 

Part icipant s are more knowledgeable about  exist ing services and gaps 
At t empt s are made t o f i l l  gaps 

Indicat ors of  Success 
Part icipants report  increased knowledge of :  

�9 Exist ing services 
�9 Gaps in service 
�9 Service providers are using a more col laborat ive approach 

Result s 
A Communit y mapping series of  exercises was undert aken by a dedicat ed 
group of  human service professionals,  volunt eers and elect ed of f icials f rom 
t he Cit y of  Fort  Saskat chewan.  Part icipant s included:  

�x Family and Community Support Services  
�x Famili es First Society  
�x Probation (Solicitor General)  
�x Fort  Saskatchewan High School  
�x Ecole Rudolf Hennig School  
�x Twice but Nice  
�x Elizabeth Fry  
�x Boys and Girls Club  
�x Elk Island School Board  
�x Fort  Saskat chewan Hospital  
�x Policing Committee  
�x Alberta Heart land Primary Care Network  
�x CFB Edmonton Military Police  
�x Military Family Resource Center  
�x RCMP 
�x Mayor Gale Katchur and Councilor Stew Hennig 
�x Pioneer House  
�x Special Transportat ion Services Society  
�x Vict im Services  
�x Municipal Enforcement  
�x St.  George’s Anglican Church  

 
The placed t heir current  ef fort s on a cont inuum of  services.  They ident i f ied 
where t hey f i t  in a family violence response model.  Af t er which,  t hey were 
able t o ident i fy gaps.  The next  discussion involved ident i fying Act ion St eps t o 
meet  t he gaps.  
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The Building Bridges Commit t ee host ed t hese discussions and has commit t ed 
t o support ing t hree subgroups t o carry out  t he act ions ident i f ied and t hereby 
creat e a st ronger and more coordinat ed family violence prevent ion st rat egy 
in t he Cit y of  Fort  Saskat chewan.  

 

EVALUATION FINDINGS  

As t he Evaluat or on t his proj ect  I have part icipat ed in each st age of  t he process 
f rom proj ect  design t o compil ing result s and have found t he fol lowing:  

The implement at ion of  t his proj ect  over a 3 year period achieved a broad scope 
of  part icipat ion and dedicat ion in t he Cit y of  Fort  Saskat chewan among 
communit y leaders,  human service pract i t ioners and communit y members 
al ike.  It  ut i l ized t wo well-developed t heory based approaches t o achieve 
success in raising t he prof i le of  t he import ant  issues of  gender equit y and 
violence against  women and gir ls.  I wi l l  discuss t he success of  t he proj ect  in 
l ight  of  t wo very import ant  f rameworks;  healt h promot ion t heory and 
communit y development  t heory.  Theory is import ant  because it  makes clear 
our aims and our choice of  st rat egies.  Theory is t he represent at ion of  real it y in 
a way t hat  seeks t o make explici t  underlying fact ors,  connect ions and 
out comes.  

Project Design  and Implementat ion  

1) Heal t h Promot ion Theory  

Arguably t here are 5 approaches t o heal t h promot ion;   

�x Medical  

�x Behaviour  Change  

�x Educat ional  

�x Empowerment  

�x Social  Change 
I wi l l  focus on 2 of  t hese in relat ion t o t he proj ect ;  behaviour change and social 
change.   
 
1a) Behaviour  Change  

�x The aim is t o encourage individuals t o adopt  heal t hy behaviours.  

�x There are many di f f erent  models of  how t o achieve behavioral  change,  
including f act ors such as media coverage,  t he example of  role models,  
inf ormat ion and suppor t ive envi ronment s.   
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�x This approach is f ocused on individuals but  recognizes t he role of  t he 
prof essional  who gives inf ormat ion and advice.    

A shared leadership model was used f rom t he beginning of  t he proj ect ,  
beginning wit h t he proposal.  It  was obvious t o FFSFS t hat  t hey could not  
undert ake communit y change ef fort s alone.  The col laborat ive approach used by 
t he FFSFS,  as t he lead agency,  and Building Bridges,  t he Advisory Commit t ee 
bot h modelled communit y bui lding values and st rat egies and set  up 
expect at ions of  part icipat ion by ot hers.  They carried t he banner for t he proj ect  
and were viewed by t heir peers as posit ive role models.  They shared t he t asks 
and worked as a t eam. They were able t o st ret ch t he scope of  t he proj ect  t o 
include al l  of  t heir professional environment s.  

The proj ect  implement at ion plan included 4 dif ferent  st rat egic focus areas:  

�™ Gender equit y wit h 7 event s/ campaigns/ set s of  act ivi t ies,  al l  wit h dedicat ed 
communit y based leadership 

�™ Prevent ion wit h 3 set s of  educat ion/ communit y dialogue opport unit ies 
faci l it at ed by an int ernat ionally recognized expert  

�™ Legal/ Just ice Capacit y Building wit h 2 educat ion t raining event s of fered by a 
world renowned leader in t he j ust ice syst em 

�™ Policy Coordinat ion wit h a set  of  planning act ivi t ies aimed at  furt her act ion 
among local human service providers 

�™ All of  t hese act ivit ies were promot ed heavi ly by t he media who could 
def init ely be considered act ive part ners in t he ent ire proj ect   

Taken t oget her t hese act ivi t ies provided consist ent  messaging and creat ed a very 
support ive environment  for behavioral change among individuals and 
professionals.  The combinat ion of  expert s,  communit y based leadership and 
communit y members exemplif ied t he behaviour change approach t o healt h 
promot ion.  

1b) Social  Change 

�x The f ocus is t o change t he socio-economic envi ronment  t o enable people 
t o make heal t hier  choices and adopt  a heal t hier  behaviours – t o make 
heal t hy choice t he easier  choice.  

�x This is a t op-down approach including pol icy change,  media advocacy 
and legislat ion.  

As st at ed above t he proj ect  involved a st rong media presence wi t h consist ent  
messaging and media advocacy.  It  involved numerous human service leaders 
f rom t he net work of  agencies engaged in t he prevent ion and response t o 



 5/ 15/ 2015 

 33  

f ami ly violence and beyond.  Pract i t ioners in compl iment ary f ields received 
t raining and educat ion in t he ident i f icat ion and suppor t  of  f ami l ies/ individuals 
exper iencing domest ic violence.  We know f rom t he expect ed out comes 
measured post  event s par t icipant s def ini t ely gained knowledge.  We can only 
hope t hey wi l l  be able t o use t he increased knowledge when t hey go back t o 
t hei r  roles as i t  is beyond t he scope of  t he proj ect  t o measure.  

Pol icy makers at  t he municipal  level  creat ed Proclamat ions and civi l  servant s 
were involved in t he del ivery and leadership of  t he proj ect .  Human service 
leaders in t heir  planning exercises,  ident i f ied as a next  st ep,  creat ing common 
pol icies and prot ocols which would be j oint l y adopt ed and ut i l ized in t he 
prevent ion and response t o domest ic violence.  

2) Communi t y Development  Theory 
 

�x The Uni t ed Nat ions def ines Communi t y Development  as “ a process 
where communi t y members come t oget her  t o t ake col lect ive act ion and 
generat e solut ions t o common problems” .   

�x It  is a broad t erm given t o t he pract ices of  civic leaders,  act ivist s,  
involved ci t izens and prof essionals t o improve var ious aspect s of  
communi t ies,  t ypical ly aiming t o bui ld st ronger  and more resi l ient  local  
communi t ies.  

It  is obvious t hat  t his proj ect  was able t o br ing t oget her  t he communi t y of  
For t  Saskat chewan around t he issues of  gender  equi t y and violence against  
women and gi r l s.  The broad represent at ion of  communi t y pol i t ical  leaders,  
media,  service providers,  individuals impact ed by domest ic violence,  
communi t y volunt eers and resident s involved over  t he 3 years of  t he proj ect  is 
impressive.  If  t he commit ment  shown by part icipant s is any indicat ion,  t he 
ground work has been set  f or  cont inued act ion on t he impor t ant  issue of  
violence against  women and gir l s.  

Achievement on Expected Outcomes  

Each of  t he act ivi t ies carried out  wit hin t he scope of  t he proj ect  achieved t he 
expect ed out comes t hey int ended as measured by t he indicat ors of  success as 
not ed above.  The proj ect  was able t o demonst rat e:  

�™ Increased knowledge among at t endees/ part icipant s 
�™ Increased ski l ls among at t endees/ part icipant s 
�™ Increased underst anding of  issues faced by vict ims 
�™ Increased commit ment  t o change in personal behaviour  
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�™ Increased commit ment  t o change in professional pract ice  
�™ Increased mot ivat ion   
�™ Increased commit ment  t o cont inuing leadership regarding t hese issues 

wit hin t heir organizat ions and t he communit y 

Unexpected Outcomes  

 

In November of  2014 FSFFS was recognized by t he Albert a Minist ry of  Human 
Services wit h an Inspirat ion Award in recognit ion of  a commit ment  t o ending 
family violence in t heir communit y.  This award served as a great  val idat ion of  
t he work being undert aken by t he Proj ect  part ners.   

Community Impact  

The Cit y of  Fort  Saskat chewan has now ident i f ied wil l ing and able change 
makers wit hin t he communit y at  each level of  inf luence including;  government ,  
human service sect or including educat ion,  social services,  j ust ice and healt h,   
media,  indust ry,  communit y volunt eers,  people who have experienced 
domest ic violence,  enforcement  and fait h organizat ions.  They have highl ight ed 
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issues of  gender equit y and violence against  women and gir ls t hrough t heir 
proclamat ions.  They have increased knowledge and commit ment  t o social 
change.  The Building Bridges Commit t ee has creat ed an act ion plan for moving 
forward.  The pieces are in place for a sust ained ef fort  t o reducing violence 
against  women and girls in t he communit y.  

Project Management  

�™ The hir ing of  a ski l led “ Bridge Mender”  who act ed as a Proj ect  Coordinat or 
was essent ial t o t he success of  t he proj ect .  The proj ect  involved numerous 
people f rom al l  levels of  communit y and needed t he st rong management  
and coordinat ion ski l ls of  a Coordinat or.  For t he maj ori t y of  t he ot her 
part icipant s t his proj ect  was one in many professional commit ment s,  t o t he 
Coordinat or i t  was a ful l  t ime j ob.   

�™ The Coordinat ors’  ski l ls were import ant  t o t he success of  t he proj ect .  When 
t he Coordinat or ent ered t he communit y in t he role she ent ered wit h 
respect ,  humil i t y and an abi l i t y t o l ist en and bui ld t rust ing relat ionships.   

�™ The select ion of  t he lead agency in t his proj ect  was also a fact or in i t s’  
success.  FFSFS is a wel l-known,  respect ed and t rust ed organizat ion wit hin 
t he communit y.  Part ners knew of  t heir commit ment  t o t his issue previously 
and t herefore wil l ingly accept ed t heir leadership.  

�™ The exist ing part nership commit t ee “ Building Bridges”  act ing as t he 
Advisory Commit t ee advanced t he work of  t he proj ect  t remendously.  They 
were al l  bel ievers and had t he support  of  t heir organizat ions.  They readily 
t ook on t asks.  They  formed work groups immediat ely upon approval of  t he 
Program Logic Model (Implement at ion Plan).  

�™ The commit ment  t o part nership in t he Cit y of  Fort  Saskat chewan among t he 
human service sect or,  media,  government ,  indust ry and ot hers is not able.  
There is a sense of  genuine bel ief  in and commit ment  t o “ i t  t akes a vi l lage 
t o raise a chi ld” .  

Lessons Learned  

�™ The Gender Based Analysis as an init ial  st ep helped people learn about  
gender equit y,  a new concept  for some.  It  provided t he basis for 
communit y conversat ions.  

�™  Wit hout  t he support  of  a coordinat or it  is dif f icult  for some part ners t o 
maint ain t heir commit ment s.  Ot her import ant  t ime conf l ict ing t asks and 
deadlines get  in t he way.  Commit ment  t o a single init iat ive is not  
possible for most  part ners.  It  is easier t o “ show up”  t o an invit at ion and 
do your part  t han t o organize and lead t he init iat ive.  
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�™ Many learnings regarding venues,  t iming,  regist rat ion issues,  cat ering,  
mat erials needed,  fol low up et c.  are cont ained in t he complet ed Bridge 
Menders Monit oring Tool for each event  and wil l  be passed on t o t he 
appropriat e commit t ees for use in upcoming planning.   

�™ A respect ed “ lead agency”  is required.  
�™ A “ ski l led”  Coordinat or is required,  especial ly in t he area of  

communicat ions.    
�™ An exist ing t rust ing part nership is an asset  in at t empt ing t o creat e social 

change.  
�™ A commit ment  t o work t oget her is essent ial for success.  
�™ Knowledge acquisit ion is a great  spring board for act ion and creat es a 

sense of  reciprocit y for commit ment  t o work.  

 RECOMMENDATIONS  

�™ Act ion Plan endorsed by Building Bridges,  cont inue t o guide family 
violence prevent ion ef fort s in Fort  Saskat chewan.  

�™ Seek funds as soon as possible t o support  t he creat ion of  common 
policies,  prot ocols and t ools which wil l  require coordinat ion and t he 
involvement / commit ment  of  al l  part ners.  Moment um has been bui l t  and 
can be harnessed for t his next  very import ant  st ep.  

�™ Conduct ing anot her GBA in 2 years would provide some evidence of  
communit y level change.  

CONCLUSION 

To ret urn t o t he fable “ Pract icing Prevent ion Upst ream”  i t  is reasonable t o say 
t hat  t his proj ect  f rom t he init ial  Gender Based Analysis t o t he achievement  of  
specif ic out comes,  ident i f ied some of  t he “ holes”  on t he bridge causing 
famil ies t o fal l  int o t he river.   Some solut ions are being discussed and t he work 
of  pat ching has begun.  The cont inuum of  services has grown t o include more 
prevent ion act ivit ies wit hout  sacrif icing t he import ant  work of  support  and 
int ervent ion - helping famil ies in t he wat er get  t o shore and st ay safe and dry.   


